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SHARE
DIVIDENDS @ REPURCHASES @ DELIVERING

150% increase in $300M buyback $230M
dividend to $.80 over 2 years to shareholders
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SUSTAINABLE GROWTH
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full access content subscription model

digital marketing services

broadcast

2012 highlights
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re-imagined USA TODAY
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USA TODAY sports media

$65M of initiative investment
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2012 highlights
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revenue growth o
gANNUAI 17FD§2011 -2015 2 - 4%

operating margins 11 _2015 15 - 19%

sustainable growth
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award winning apps

e

targeted acquisitions
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careerbuilder
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2012 highlights
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FULL ACCESS AN

SUBSCRIPTION MODEL oot RETRETTY mm 23

HOME DELIVERY PACKAGES
Py tal access

rices include all digial access

GANNETT model — focus on
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FULL ACCESS

SUBSCRIPTION MODEL
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25%
full access 52% early results on = SUBSCRIPTION
resonates with oS track with
subscribers Ry projections 32%
ACROSS MULTIPLE PLATFORMS KEY METRICS RATE INCREASE
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(5%)* (3.1)%*
early results on DAILY HOME early results on  SINGLE COPY
track with track with
projections (7%)* projections (11.2)%*
KEY METRICS SUNDAY HOME KEY METRICS SINGLE COPY

*above normalized trend *above normalized trend
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DIGITAL ADOPTION 2013 FOCUS

Dt
Py
gu‘md'iquEl,-S
unique  mobile  digital only  subscribers expand  sustain  acquire
brows\ers views su Sc(!bers activated DIGITAL PORTFOLIC SUBSCRIBERRETENTION 5TO 7 TIMES MORE
UP 4 PERCENT  UP 66 PERCENT 44,000 925,000 SUCCESS DIGITAL SUBSCRIBERS
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CareerBuilder Leads in North CB Future:

American Revenue Continued Investment in Data/Analytics —

$900
$800 $768 l f—
673 o o EMSI S
$700 8858 I po— Economic Modeling Specialst inc.
2008

$600 s e
$500
$400 =
$300 ¥
$200
$100

$0

2011

2004 2005 2006 2007 2009 2010

= CareerBuilder | Monster

Crmcal
quesnons

Revenue in millions

Data Employee
science ' data

Value

Niche Site Growth International Update L
Miracle|Workers careerbuilder inpia
acle|Wort
sologig.con - _
919 Recent Acquisitions CHTEth‘II_!ldQ[.cquEg

(1

CareerRookie &

workﬁiﬂret_3|_l Top Language Jobs JObSCBntfalﬁ
headHUNTERszem
careerbuilders..
Jobs

GANNETT

GANNETT RECORD REVENUE
BROADCAST & PROFITS
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http://www.workinretail.com/WR/Default.aspx
http://www.careerbuilder.com.cn/CN/Default.aspx
http://www.ceviu.com.br/
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olympic revenue

$37M

YV
®®

top three
NBC AFFILIATES
1. KUSA - Denver
2. WXIA - Atlanta
3. KARE - Minneapolis

SR =)
SRS ]S
6

g 2012 POLITICAL
58%

STRONG POLITICAL 2014 GUBERNATORIAL &
U.S. SENATE RACES

top ten

$150M FULL YEAR -
RECORD POLITICAL FOOTPRINT

2012 summer olympic games
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GAHHETS GANNETT
+2013 - $135- $140M « Net revenue up high-thirties
* 41% - 46% above this year « Political - $90M+
* Will not completely offset
- « Core revenue down low
2012 r?cord political & double-digits due to heavy
retransmission ~ CVmpicrevenues 4Q 2012E political displacement

« Affiliation agreements:
+ 3 ABC, Feb 2014
* 6 CBS, Dec2015
» 12 NBC, Jan 2017
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2012E

RECORD REVENUES & NIBT

« Net revenue up mid-twenties

« Political will finish at $150M

« Digital up low double-digits

* Retransmission up low-
twenties

RECORD QUARTER FOR
REVENUES & NIBT

+ December core up mid-single
digits

* Retransmission up in the mid-
thirties
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NBC RATINGS UPDATE

#1 ADULTS 18-49 GROWTH IN
FIRST TIME SINCE 2003 PRIME & LATE NEWS
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DIGITAL MARKETING

SERVICES
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Digital Marketing Service

GANNETT

KEY RING

No
more
cards.

Key Ring.

y
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DIGITAL MARKETING

COUPONS & DEALS

Sl O'FFERENTIATED ij!

OFFERING

FOUNDATION

SE™g

col

SOCIAL MEDIA MARKETING

GANNETT

BLiNQ

Social Engagement Advertising

@ n el

GANNETT

FINANCIAL RESULTS
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FOURTH QUARTER
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30 6

25 4

20 )

15

0 J 0
5 J 2
0 4

1*QTR 2 QTR 3¢ QTR 4™ QTR(e)

Y-O-Y percentage increase

revenues

total

o 9

1QTR 2< QTR 3¢ QTR 4" QTR(e)

40 ANNUAL UBS GLOBAL MEDIA & COMMUNICATION CONFERENCE

GANNETT

revenue
2012E

operating cash flow
2012E |

$5 3 billion

excluding extra week

$1.1 billion

excluding extra week

full year estimate
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publishing advertising
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FOURTH QUARTER

EPS
2012
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* Share repurchases
o o » Dividends
capital allocation

* Smart acquisitions

» Debt repayment

our strategy
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3500 +
3000 +
2500

2000 - $1,760
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long term debt
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§2m2 $65m

strategic investmenﬂ
2013 $30m - $35m

strategic initiative investments
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OTHER
ASSUMPTIONS
2013
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OUTLOOK
2013
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