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Gannett Co., Inc.

Forward-looking Statements

Certain statements in this presentation may be forward looking in nature or “forward-looking statements” as
defined in the Private Securities Litigation Reform Act of 1995. The forward-looking statements contained in
this presentation are subject to a number of risks, trends and uncertainties that could cause actual
performance to differ materially from these forward-looking statements. A number of those risks, trends and
uncertainties are discussed in the company’s SEC reports, including the company’s annual report on Form 10-K
and quarterly reports on Form 10-Q. Any forward-looking statements in this presentation should be evaluated
in light of these important risk factors.

Gannett is not responsible for updating or revising any forward-looking statements, whether as a result of new
information, future events or otherwise, except as required by law. This presentation also contains a discussion
of certain non-GAAP financial measures that Gannett presents in order to allow investors and analysts to
measure, analyze and compare its financial condition and results of operations in a meaningful and consistent
manner. A reconciliation of these non-GAAP financial measures to the most directly comparable GAAP
measures can be found in Gannett’s publicly available reports filed with the SEC, all of which are available
through the investor relations portion of our website.
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Returning
Our Great Company
to Growth
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Delivering

Shareholder Value
in the Digital Age




Trusted News &
Information Source

o

-,-lll,‘-"r --‘\‘“-’j"'" 1 == -
S 0 e e e e P e e e e 5

s
ie

/}

-




ometown
dvantage




Brand Advantage
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150,000

small/medium businesses 3 out of 4

adults each of our
markets

X
.‘ 'S

12 million

readers per day

5,000+ 11 [~$140
journalists nllniqllin bi”ion
website local ad
visitors market

21 million

viewers

470 million

Mobile pageviews %
&

communities










Financial
Advantage
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Ongoing Commitment to Strong FCF

GENERATED SUBSTANTIAL FCF EVEN DURING RECESSIONARY TIMES

$ 7 7 MILLION
in 2011

FCF is defined as CFFO less capex plus cash from (to) investments plus any voluntary pension contributions
Source: Company financials GANNETT |



Blueprint for Growth

Enhancing § Building

the core new businesses

Purpose
To Serve The Greater Good
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Enhancing the Core:
Stabilize Publishing




Life Happens Locally

Local news has power.
Local news, after all, is the news
that actually affects your life.

Your world is local.
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Redefining Local News

Reorganize
Information Be

Center Everywhere

around consumer consumers are
passion points
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Enhancing the Core:
USA TODAY

B News
Groups target textbook
s | Prices to rein in college costs

A GANNETT COMPANY .
 Weather Newark braces for crowds expected
New York, NY at Houston's funeral
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Three Day Forecast

&§ Orlando

7:00PM
&g Charlotte

@ Toronto
-7 G e, W P Oba:
M Day in Pictures
How did everyone miss Jeremy Lin?
irafted Asian American f ard excel
in the NBA f

FBI foils alleged bomb plot on U.S.
Capitol

“Best news app period?? it us roo
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Growing the Core:
Broadcast




Across 23 stations
in 19 markets

Reach 1-in-5
Americans




Growing the Core:
Diversified Digital

2 1PERCENT
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Growing the Core:
Diversified Digital

ove r$ 1BILLION



Building New Businesses

High Leverages

Potential Hometown

Growing & Brand
Markets Advantage
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Building New
Businesses

careerbuildercon
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Building New Businesses:
USAT Sports
Media Group




Building New Businesses:
Local Digital Marketing
Services Q,.W.... 5, oney &

‘ Google .twnl:ber S g

'-" T Offfendster

GANNETT |



Cost Management and
Asset Optimization Strategy

Getting everything we can
out of every asset we have.
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Driving Sustainable Growth
And Profitability

REVENUE +2_4%

GROWTH
2011 - 2015

imate at end of period. Revenue growth — percentage growth GA NNETT |



Qur Plan is
Deliberate & Doable

And We Will Deliver
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What Does That
Mean To You
Our Shareholders?



Capital Allocation Strategy

DELIVERS ATTRACTIVE SHAREHOLDER VALUE

DIVIDENDS SHARE REPURCHASE
150% increase in dividend to Authorization of $300MM
$0.80/share/year $1 . 3 =+ B of buyback over 2 years

returned to
shareholders

FINANCIAL DISCIPLINE by 2015 M&A STRATEGY

Dividends/share repurchases Pursue modest level of
funded from FCF "bolt-on" acquisitions
Maintain strong credit profile No material acquisitions expected
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Our Three
Advantages

Hometown Brand

Advantage | Advantage
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Enthusiastic About

Gannett’s Future
MOTIVATED, ACCOUNTABLE
& CONFIDENT




Stabilizing Community News
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Stabilize
Publishing




Redefine Local News

Reorganize
Information Be

Charge for

Content

not delivery

Center EverYWhere

around consumer Consumers are
passion points
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Built Model Around Consumer
assions and Watchdog Journalism

THURSISGY, AN 5, 2012
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Painter kicks Barlow off team,
suspends Byrd

Niila n US 73 craan

Energy i Calpine

looks o Dover FBl arrests terror suspect near

Cen?regunon holds final Capitol in ‘suicide vest'
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Unemployed Hoosiers would
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Targeted Ad Campaigns

iCN\JATiwm ‘ m

e lost, a grieving mother, then a knock on the door
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Content Available Where
Consumers Want It

ﬁ'mﬂ”ﬂﬂl{ﬂf Nows Communties Spots Gusiness Entoisinmont  LMe  Opiin  Obluaos  Halp

National Guard to downsize

eductions
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New subscription models that charge
for content, not delivery

Full
Access

Multi-day

Pick the one that's right for you...
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New Model Launched in Six Markets
80 Markets By Year End

@ Larger oud Poughkeepsie, NY
. ® St. Cloud, MN eo
® Medium : ® () ®
Smaller "
® o
Sioux Falls, SD : Wilmington, DE
. I
Lafayette, IN s.
o
o o ®
o -~ o ©
o ® P ® Brevard, FL
o ® [
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Initial Feedback Is Good

| love this. This is

a big, bold play that
takes a lot of guts.

VP of Marketing
Avera Health
ADVERTISER
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Initial Feedback Is Good

| like that everyone
IS paying for what |
have been paying for.

Subscriber reaction
recorded by call center
LAFAYETTE, IN

GANNETT |



Initial Feedback Is Good

| can’t wait. How,
where and when
can the dealerships
expect to see tablet
ad positions?

Co-owner, Billion Automotive
responding after downloading the
IndyStar.com tablet app on his iPad
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Key Metrics

TO MEASURE OUR SUCCESS

Subscription 25%+

REVENUE GROWTH

Sunday

Home Delivery 1% - 3%
CIRCULATION GROWTH

Subscriber lo lo)
GROWTH 1 A) o 3 A’
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Will Stabilize Community Publishing

$100M+

incremental annual earnings in

steady state, with potential to grow
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Stabilizing Community News
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USA TODAY
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Strong Starting Point
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Challenging
he Status Quo

1-in-7 Americans
engage with
USA TODAY every day
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USA TODAY

hopes to serve as a forum
for better understanding
and unity to help make
the USA truly one nation.

Al Neuharth
1982
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Opportunity To Improve
USATODAY.com

Average monthly unique visitors (Millions)

|@

Note: Average monthly uniques is for all sites and affiliates
Source: ComScore, January 2012 GANNETT |

Average time
spent/month/V|5|tor
(in minutes)




Opportunity To Improve
USATODAY.com

Average monthly unique visitors (Millions)

65

54

@

Average time
spent/month/visitor 20
(in minutes)

Note: Average monthly uniques is for all sites and affiliates

Source: ComScore, January 2012 GANNETT |



Redefining Browser Experience
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Leading News Tablet App

iy 900,000

By Robert Bianco, USA TODA

Say goodbye to the guys of New a Ve ra g e

Truck — and, with them, to the b|
has ever aired.

e congisiint i Vamagenee mon t h Iy U VS

true than The Shield (ghosts and

(10 ET/PT) ends a sterling seven
four days before the anniversary 4
that stoked its creative fires. Let
rush to return to normal. Rescue ]

damaged, driven hero Tommy G4 R

brilliantly played by co-creator

insisted "normal” was no longer 3 - 3 Arioa ROkl
and Andrea Rot

Tonight, though, in a touching 80

t as it began: Tommy
d OWn | Oa d S rookies. He still doesn't
survivor's guilt, but he
hn't drink or fight or
ring it out. For Tommy,
TV is all the better for

universe, Tommy finally begins
And he does so by using the lates
come to terms with its first one.

It isn't giving anything away to te|

does, indeed, survive; Leary and 1 O O S

other driving force, Peter Tolan,

Tomaty ok e Ty page views
promises for his squad mates, a

unreasonable for anyone who has|

el R s per V|S|to rs/m Onth ‘ "BEST FREE NEWS APP”
ITUNES 2010 APP OF THE YEAR
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Next Gen Tablet App: Build On Success

= \

Personol Finance

FOR TODAY'S
INVESTOR, THERE IS
NO PLACE TO HIDE.
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USAT Sports
Media Group




Major Force In Travel
#1 HOTEL DISTRIBUTION, STRONG RELATIONSHIPS, MARQUEE PARTNERS

@

Hilton

Ehe New Aork Times
THE WALL STREET JOURNAL.

starwood
H Y ALT

Resorts

MARQUEE PARTNERSHIPS

® 1M copies/day to travel consumers

HOTEL DISTRIBUTION

e ~20k individual hotel customers
® 5 major airline customers

® ~500k copies/day to guest doors

GANNETT |



Highly Valued By Consumers

More than 70 percent

of frequent travelers look forward to
receiving USA TODAY

in their hotels

Travelers prefer USA TODAY

2:7 as their news source vs.
national competitors

GANNETT |



What Travelers Want

o "AlL: .
All-in-one” offerings:

Nat|ona| news, hyper-local travel
information

 Entertainment offerings on same platform

W Travel \
All-inclusive resorts woo _—— =
_ wallet-watchers -
aunches a sale, making its all- \
sorts an even more affordable \ e
\ Discover the
il nEW LOBBY
at Courtyard

* Connect to people through Mobile/digital:

inclusive re
vacation option.

forean Air pilot under
ht investigation for pro-

— North Korean messages

.22 PM - A Korean Air pilot is under

 Platform to platform

(i beach escapes for under »150

Relevant to where | am and where I'm from

. .
Ways .to customize and personalize their
experience

o fve recommandations in Kaus

Bahamas for a buck? Vision Airlines oy
und-trip flights
stached © the offer
nonswop

e ave plonty of sWings & - service 1



USA TODAY
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Broadcasting
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Broadcast On A Sustainable
Growth Trajectory

)&.\ Positive 2012 Near-Term Outlook

@% Great Engaging Content

KARE#8

Strong Local Brands

NEWSCHANNEL 5

Deep Local Relationships

GANNETT |



2012 Promises To Be A Very
Successful Year

GROWTH
in Auto

GANNETT |



2012 Promises To Be A Very
Successful Year

GROWTH SUPER BOWL
in Auto on NBC Stations
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2012 Promises To Be A Very

SUPER BOWL

Successful Year

INDIANAPOLIS 2012

GROWTH SUPER BOWL SUMMER
in Auto on NBC Stations OLYMPICS

GANNETT |



2012 Political Advertising

YOURVDICE
“2’?5%“32“@ YOURVOTE

2 T kil BN
/il 7 @&NEWS

EU L

912 NBC NEWS /\

DECISIDWMZ
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2012 Retrans Agreements

REVENUE AND MARGIN GROWTH
e Expanding revenue source

e Capture upside as subscriber
fees align with viewership

¢ Flow 100% to bottom line

e Network affiliation agreements
extend to 2014 — 2017

GANNETT |



The Future of Broadcast

eUnique local and national content
*NFL contracts extended to next decade
*Olympics on NBC extended to next decade

w4 o| ocal stations stand out as reach vehicle
for brand advertisers

GANNETT | 70



GANNETT

BROADCASTING

Changing the way local news is done

Consumers are responding positively



Digital Growing Fast

ONEWS&i:.COM

CoLoraoo's New
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The Future: Social Media

_ P .« W X
A

-

facgliook
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The Future: Local Marketing

3,5 {AONEWS

$260,000 5230,000
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The Future

NEW PRODUCT INNOVATIONS

@ ConnecTV.

discover a whole now way 10 watch tv

| f .smwmw

or maybe you like 10 channe! surf

B4 Sonwpwn email

already have an account?

G2 Login

What's Right Now!

1 4 SportsConter

2 Special Report With Brot Baler

3 & Cash Cab

4 NCIS

5 & Good Luck Charse
The Dr. Oz Show
7 Live
The Nate Berkus Show
The Peopie’s Court

10 A Dr. Drew's Lifechangers

stay tuned.

D\{\C y\(’_ M\;.“m\ﬁ ”’\
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e1s vorigea

A
g owl wWho
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°£§ ""\A\\C \Jk/'('\\.\g' Q:r Jowr
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The Future

LEVERAGE OUR LOCAL RELATIONSHIPS

KARE
= “ &l

WBIR COM

NES10-
2oL

Population per
square mile

0-10
m ;g:gg @ Broadcast
m 50-100 station
B 100-200 Size indicates
H 200+ viewership
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Broadcasting
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Digital Strategy
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Gannett Digital

* Websites * Publishing Platforms

0 e * Content
Mobile Sites 8 1 2 3 Management Systems
N Television
ewspapers stations
* Mobile apps *Advertising Systems
* Tablet apps » Asset Management

GANNETT |



Enable our 5,000+ journalists

Handheld technology

for the front-line

New digit prouction

capabilities

Unified view tools

iPhones

Handheld video mounts
Microphone kits
Lightweight notebooks

In local publishing markets

Digital workstations for
creation of multimedia
content

1-3 iPads per market for
reporter/ editor use

Standardized tools
Linked to legacy systems

Multi-platform asset
management

Flexible, easy-to-use
storytelling templates

GANNETT |



Integrated multi-platform digital publishing

Story Creation/ Packaging/ Publishing/
budgeting Editing production Broadcast

Unified view tools for budgeting, creation/editing of stories,

video, user-generated content, social

Simplified,

) Video Print and Broadcast
standardlzed production digital on-air
pre-processing center, packaging/ publishing
tools hosting publishing system

Asset management

Simple archive,
APIs, flexible
temples

GANNETT |



Video Production Center
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Sales Operations

Rep firm : GANNETT  User : Salesrep Temp Log out

ORDER SEARCH
iti Signed:70  Live:206  Ac

Show historic

Agency : Publisher: A1l - Order No. :
Advertiser : Website : A1 v Elem. No. :
Campaign : Web Page: A1l - PONC:

Status : Active - Adslot: ATl - Eltvalid? AT o
All - Toapprove: All «

Orders Sales Rep. srep Temp v Insert type
Ordertype: A - Offer: -

Budget : to USD « Date: [ wof Campaign -

Modules

Reports
Partners

About Provatad

SIS oA

02/02/2012 gy ook PGA TOUR GOLF COURSE PROPERTIES -  02/02/2012 B @ ™ I

Sales Rep. Advertiser
Campaian

40,605

02/02/2012 PGA TOUR 02/06/2012
PGA TPC Scottsdale

01/26/2012

Rep firm : GANNETT  User : Norton Marlis ~ Log out
01/26/2012

40,597

DASHBOARD

01/25/2012

4059 01/26/2012

Orders

Modules

Name
Start date

Reports
Agency

Partners Advactie

- 02/15/2012

UCLA Health System  02/25/2012

2 02/01/2012 12.00

Interfac

E-mail

ettings 20808 cenero 02/05/2012 12:00
ACG Madia
About
JCPENNEY
_ oy31/2012 0.00
40604 DEPARTMENT STORE - o7/0c00015 o700

JCPENNEY COMPANY
INC

MM - Red McCombs

R
40603 Media
TUK

01/31/2012 490.00
02/06/2012 416.50

- 03/05/2012
40601 yepra pLANET 03/09/2012
s0ag Morpheus Media LLC  08/14/2012

Louis Vuitton - LVMH  08/28/2012

Glass McClure
40532 Amtrak West - U.S,

02/20/2012 9.712.51
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Product Development
100+ NEW SITES FOR DESKTOP, MOBILE AND TABLET OVER

NEXT 12-24 MONTHS

ey Anthony
d in her own

Grand Jury Investigates Alleged
Campaign Misconduct
The Washington Examiner has
* confirmed a grand jury is
investig usations made by

Suliamon Brown

More Top News »

Lost Dog Cafe 5
Serving up great food & beer since 1985,

Washington Weather »

Current Conditions
82°F / 28°C

N

1cial
rettur

USA TODAY WEATHER

Hurricane Irene Aftermath
in New York City

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Vivamus at posuere justo.

Maecenas odio tortor, condimentum nec sollicitudin a, semper in magna.

ra felis

Lorem ipsum
sit doloret

USA TODAY COMMUNITY USA TODAY SPORT|

YOUR OWN STORY

Community experience

Hurricane Irene in the Financial
District, a big lipsum ametur et tur

&) - wctom

PV~

Hocke
sit dol

Lorem ipsum dolo
Maecenas odio tor

Lorem ips|
sit doloret
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roduct Development

TR

WLBZ2. = = : FLORIDATGDAY

Top Storles  Sports al Na Top News | Sports | L N Current

= Striving for 500: FIT basketball
TRENDING ON +M TS «coach Mims could reach

WEATHER ALERT
New-artist hopefull Gators roll past Bulldogs 70~ —
a8 >

\ : -~ ¥ ke G4F
: o [ Congressman Posey.onPublic Affairs > S /14 mph
Lawmakers reach deal on 4 » . e Brevard nliyes‘ ? Yo 8%

redistricting 5 =y " ¢ AR | Disney Fantasy A¢ final y Low
v 4 . ; Hwicing block tim > I

block time lapse 61'F
Cheney's lawyers want a E
trial g .

Arrest made in unsolved Indiana lawmakers ponder easing
muder from 31 years ago. marijuana ‘aws

Body from Southwest Har

Overall crime drops, but aggravated assaults, a
key gauge of violence, rise

i [l e Newsjournal

House Republicans plan vote today on reshaped ) Current| Hourly Maps Extended H
debt-limit bill

Indiana University president's pay raise draws " 4K
flak | ESE /10 mph
11Alivo dovotes entiro 6 p.m. i ? . 1%
newscast to finding jobs Ak ! o Low
3F
Hundreds hiring Thursday . o v 10mi
Ea. jobless rate rises. - 48 722 AM
art! L 4:59 PM
LITHONIA: Teen arrested {
bringing gun to school
AccuWeather cc

Stocks plunge as global |

X » §
Broadcast USCP
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e

aunch framework

Interaction Model: Zoomed In

MEGA MENU

NAVIGATION

WEATHER PAGE

SUMP MENU

NEWS PAGE

AD

FOOTER
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User Experience

;‘:n Mactovin @ @ Pionedarices @ Notheations View News as Google

B Brad Pitt
= is back °

Money

GUSA

ipsum dolor sit amet, con
e et elit tellus, sit amet

Sports 4
convallis lectus pos

Life
Tech
Weather

New York, NY &

B Lastume you were resding Stocks fall in afternoon trading on economic fears M| Get Home Delivery B Mobile versions © 2011 USA TODAY, a division of Gannett Satelfite Information Network, Inc.
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User Experience

B oot @ @ Pmetornes @ Nohcaions

TO0AY

.4c
|aCkL .

dolor sit amet, ¢
tellus, sit amet.

tocks fall in afterncon trading on economic fears WY Gettome Delivery W8 Mobske versions
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User Experience

B oo eioin @ @ pincdacces @ Novscasons Vi ews oz (oo IR Google

)
&3 secoms A memser Now

Travel

Money

Sports

Lite
Toch
Waather

New York, NY ©

618

N
. 0%

Stocks fall in afterncon trading on economic fears WY Get Home Detivery - oy
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ser Experience

USA TODAY WEATHER

aial
rettur

#OCEAN Crry, MARYLAND
MANDATORY

Hurricane Irene Aftermath
in New York City

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Vivamus at posuere justo.
Maecenas odio tortor, condimentum nec sollicitudin a, semper in magna.

Lorem ipsum
sit doloret

USA TODAY COMMUNITY

Community experience

Hurricane Irene in the Financial
District, a big lipsum ametur et tur

USA TODAY SPORT

-

Hocke
sit dol

Lorem ipsum dolo
Maecenas odio to1

Lorem ips
sit doloret
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User Experience

USA TODAY WEATHER

33,148 comments v

en (Change)

#rost to Profile
aial
fiham Maulana Mark'evans - B Subscribe
ret tur "
add me..... like back

Like - Follow Post
Julio Celcius Mufioz Marchant

estos sacerdotes impostores creen que
1a historia no es sierta...estan llenos de
dinero , €50 es lo unico que les da fama
violadores de nifos, incubridores.
€Orruptos ya no tienen escusa, se les
olvido cuando apollaron a los nazis ,
cuantos murieron mas de 6, millones de
Judios

Reply - &2

Julio Celcius Mufioz Marchant

gogle

Wauris maur These impostors priests believe that you
history is not sierto... are full of money,
that is the only thing that gives them
fame children .violadores, corrupt
incubridores have no excuse, | forgot
when apollaron the Nazis, who died
more than 6 million Jews.

Reply - €3 26 - Like

Mario J. Inga Cahuana

Test
Reply - €3 38 - Like

View 35 more

£ > USA TODAY COMMUNITY USA TODAY SPORT

Community experience

Hurricane Irene in the Financial
District, a big lipsum ametur et tur

ﬁ Macloven

-

ith 3.5 ’ Hocke
. sit dol

pere justo. 7 o Lorem ipsum dolo

a Maecenas odio to

Lorem ips
sit doloret
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User Experience

sssssssssssss

R8 | beautiful

Lorem ipsum dolo

Lorem ips
sit doloret
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Product Development:
Mobile Products

USA TODAY USA TODAY USA TODAY USA TODAY
for iPhone @ Autopliot for for Android @ for Windows
IPhone Phone 7 @

USA TODAY for iPad = USA TODAY for Android Honeycomb &

GANNETT |



Kindle Fire

Customer Reviews

121 Reviews

_i 2:2: E?g% Average Customer Review
i ) Yodododeds (121 customer reviews)

2 star: (0)
1 star: (2)

News

. Monday sales up 20%
Third Bernie Fine accuser gives P|e,

ST MEETSKY.

1y sales weekend

Stocks soar after big holiday sales
weekend

Rep. Barney Frank to retire

)
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User Experience

- Prime

amazoncom

I-New Kindle Family: fror

Hello, David Payne}

David's Amazon.cq Digital Items | Your Account

[T S sesrch LTI

Appstore for Android

Best Sellers.

Best Sellers

« Any Category
Appstore for Android

Banking & Finance
Books & Comics
City Info
Communication
Cooking
Education
Entertainment
Games
Health & Fitness’
Kids'
Lifestyle
Magazines
Music
Navigation
News & Weathey

Novelty
Photography
Podcasts
Productivity
Real Estate
Reference
Ringtones
Shopping
Social Networking
Sports
Themes
Travel

Utilities

Web Browsers

Hot New Releases

Best Selle

The best items in

Top 100 Paid
The all-new Volkswagen Passat.
2012 Motor Trend Car of the Year.’

Yrirdcdo/c Finally, December 30, 2011

By Eric Booth "Eric B Photography” (Cary, NC) - See all my reviews
L E

This review Is from: USA Today 24/7 Free App Edition (App)

Finally 2 company who has taken the time to actually think about the User
experience. Great app. And the price is right.

Help other customers find the most helpful reviews Report abuse = Permalink
Was this review helpful to you? [ Yes || No | Comment

ly on your connected
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[ inside Flipboard

USA TODAY Is First
Nationwide U.S.
Newspaper on
Flipboard

e reat publisher Al Newbarth was
Known as an imnovatar in the news-
paper business. From his firs ver:

ture (a weekly dedicated to sporting mews
i South Dukota, of ol places)to the

@ wemeo
USATODAY i 15t natioawide U, newspaper on Flipboard. Usique story mix from estie.

distinetive color-coded sections, easy 1o
read

Fiipboard. 1s Fiipboard edition coataiss

every piece

is contained on cne page, rather than

“Jumping" 1o nside pages, ke most other

Dewspapers — i & case study in wsability
~ation.

ik it not exatly a coincidence
that USATODAY shsa happens 1 be the
first US. newspaper avadlable o

unicoe sory
‘i drawing from the entire paper,
including up 10 the-minute fems from
s fcanic News, Sparts, Mooey, and Life
sections

A34 LSATODAY
Feporting that engages the
versstion

ATLANTA

Digital Partnerships

USA Today = uke

SUPER BOWL

B XLV
wres 1,246,923

McLean, Virginia

B w

) info

20, Friend Actity YOUR |, YT
@ Jobs VOTES T
@) Photos

[B subscribe to USA TODAY
€1 Uinks.
i Polis

& Discussions

Abou

We weicome your participation
on USA TODAY's fan page. We
ask that you keep.

Mare

67,720 ke s
Ukes See A
USA Today

Opinion

USA TODAY

|

TRy s Today Life
Life

USA Today Sports

Py Us Today Your
ufe
our Life

Page Owners

‘ Michelle Kessler

TOTAL VOTES

251,876 %,3 oy

facebook

WHO HAS VOTED

899

=758

SEE MORE

Create a Page

Recommendations See All

B Hannah Bosworth The BLM
claims the removal of these wild
horses is necessary to improve
rangel...see More

rhdays see Al
[ i
2 A cox
I
B Say Happy Birthday
Pokes
Hang Tran
has poked you
/7 poke tack
Sponsored Create an Ad

Art Department / Display

Display tons of arwork
easily with tackable
Room Dividers. No
assembly, easy set up.
Visit us now for a FREE
Information Kit

SHAREPOINT & NET

Integration, Design &
Branding, Dashboards,

SR A Security, Deployments,
SharePoint Technicas edunirs.
osdmaps and more.

Badgeville

Game paychology for

the web? Reward site

Uike s 10 learm more
o Uke - Jascha Kaykas-Wolff likes this.
Master Design Principlest

“This i the best use of
time and money we

have ever spent!”
riek Ringwelsii of

Home Profile  Account v
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Conclusion

\
VY

A

\ )
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Marketing Strategy
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Objectives

MARKETING

Growth Driver

| 4 | Generate betier financial performance
| 2 | Bettermeetneeds
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SERVE THE GREATER GOOD

The ultimate reason we exist;
beyond pointing out the issues
to actively participating in solving
them and making life better.

To serve the greater good of our nation

and the communities we serve.

COMMUNITIES WE SERVE

Includes all stakeholders: employees,
advertisers, consumers; communities of
interest, geographical communities, national
community, shareholder community
GANNETT |
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Serving Our Communities



owerful Brands

%cgﬁfa‘“

A St
1 stateFair SO
CLASSIFIEDS: H PARTMENTS D PPING  PLACE A ¢ Bab'lGSr’“““ ' ‘35AT0DAme—GanmnC0.Inc
. . 4 rrests g more news/politics/story/2011-10-30/gop-race-wide-open-iowa/51008036/1
¥ 4 a =
DesMoinesRegister.com N T e CHOOL - Y e,
A GANNETT COMPANY 8 A A GANNETT COMPA v

ve | @ Mobile

I Recommend ¥ Tweet 0

Jowa SUaW poll

o t Travel Money Sports Life
akes ‘ Communities | Education | Nation | Military | Election 2012 | Religion | Offbeat | Washington | World

n lowa's GOP caucuses, 'it's absolutely wide open'
:Susan Page, USA TODAY Updated 10/30/2011 9:50 PM

v r-
‘mmm 112 ERecommend 35 | ¥Tweet| 37 X (=

Reprints & Permissions

TEOLA, lowa — Belva White emerges from Calvary Bible Church after listening to
idential hopeful Michele Bachmann speak from the pulpit, but she isn't any closer to
ling whether she’ll support the Minnesota congresswoman or someone else in the
taucuses come January.

Like three of four likely voters, White says her mind isn't
made up for an opening contest that usually winnows
the field and may well launch the finalists for the
Republican presidential nomination.

e
"(Mitt) Romney has that health plan; all of us don't like
that," the 75-year-old woman with a halo of white hair
says as friends Paula McClaflin and Marilyn Dorland

Kathie Obradovich and Susan Page preview the
2012 lowa Caucuses

Kathie Obradovich and Susan Page preview the 2012 lowa Caucuses

nod in agreement, squinting in the Sunday sunlight.
"(Rick) Perry had the schooling for illegals; that crosses
him off. And Herman Cain, he was doing pretty good

GANNETT |



Partnership with AMEX

Small Business Saturday achieved
unprecedented success in 2011 and
we are grateful to (the) team at the
Gannett Company for the significant
role you played in that success.

Susan Sobbott
PRESIDENT, AMERICAN EXPRESS OPEN

GANNETT |



National Reach
Neighborhood Impact

Grana Forks -
pron "-f—'ﬁv -rn.r‘mq " pe DA KOTA N &
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Q&A
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Accelerating Gannett's Growth

GANNETT |



istory Of Successful

djacent Businesses

HIGHSCHOOLS O05res

NET
MY SCHOOL. MY TEAMS. OUR WORLD

Local.

the retail division of pointroll

apartments.com..

& (APTIVATE

Network

(lassified

Ventures

@: =[] b jencinnat. gannettonline. com/carcerbuider |

| File Edt Wiew Faverites

Tocls  Help

CINCINNATcom

On Cincinnati.Com:

OTR DRIVERS! Still searching for a
Company with a tamily feel?
LOOK NO FURTHER ! YOU FOUND IT!
+ Home most weekends * Competitive Wages

CareerBuilder | Find Jobs | My CareerBuilder Work & Life Tools & Advice

careerbuilder |

[ Quick Job Search

Enter Keyword(s).

Enter 2 City

Tools & Advice more »
ci Jobs by Category
Jots

Select 2 State:

© Related: Resu
© Related: Inter

© Related; B2d s

=

Select 2 Category:

Your best job yet!

© Vihen to call in 2 job pro

Viork & Life more 5

Returning to work

‘We have a
schedule for that.

© Related: Older workers

FIND OUT MORE

GANNETT |



Accelerating Our Growth

Brand Advantage | [Hometown Advantagel
VLY careerbuildercor ippertlagazne. 7 aesom.
" Freep

ArmyTimes roll .
. : \m V.
EHomeFing%r @Ca pt |Ovate azeentral 11Alive.com -0
I KSDK
PP  EUSATODAY Democrataw Chronicle
. MOBILE media group Local

NURSEcom PLANET%&Qggﬁ Che Des Moines Register

K
By QuadrantONE
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Accelerating Our Growth

THROUGH TWO NEW BUSINESSES

SUSA

DIGITAL
MARKETING

TODAY

SF'EIRTS MEDIA GROUP

SERVICES

GANNETT |



USA TODAY
Sports Media Group
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Vision
LEADING CROSS-MEDIA SPORTS PLATFORM
® Top 5 digital sports property
* Fair share of top 100 sports advertisers' spend
® Elegant integration of local and national content

* Employ a syndication model to be disruptive

® Acquire scale, content, distribution where accretive

Assemble best talent in sports media

Establish strategic relationships

GANNETT |



FET I\ A Formidable
(e »':\'d Sports Legacy
30 ?’/eelzfcionship

46M Qoo

2X more visitors click Sports than

next vertical on usatoday.com

34 national sports
reporters } g




Local Is “The New Black”

GANNETT LOCAL PROPERTIES

Broadcast Group 23 |ocal sports broadcast stations and
related websites

|

K +4* » 23 regional television production studios

LD
ﬁ 46 on-air sports personalities

Dozens of video editing bays

GANNETT |



Local Is “The New Black”

GANNETT LOCAL PROPERTIES

Local Newspapers
e i 52 U.S. daily newspapers and related

== Ford to get retoolmg a|d websites

bﬂm M\Ic
in banksn

- 300+ local newspaper sports editors

* 50+ local sports columnists

GANNETT |



Local Is “The New Black”

GANNETT LOCAL PROPERTIES

ey 111 high school sports web property serving over

SPORTS.NET
A GANNETT COMPANY

7,000 High Schools as partners

= Captivate Screens in top 25 markets — office
NETWORK elevator display network

GANNETT |



Commanding Presence Nationwide

HOMETOWN
COVERAGE

3 of next 4
Final Fours

Next 3 Super
Bowls

Kentucky Derby
Indy 500

GANNETT |


http://sportslogos.net/logo.php?id=1062
http://sportslogos.net/logo.php?id=nafrv1dliq98g46e9ksl

College Coach Piece Across Gannett

Detvoit Hree Press

SPECIAL REPORT

COACHES VS, COLLEGES

Scandals at Penn Stale; Ohio State, etc. cause schools to question checks

e

Major universities face challenge of
COACHES AND POWER ki

: 7N ‘ { iconic coaches under control
How much = BN
- % is too much"

GANNETT |



Enhance Our Growth

US PRESSWIRE

* Leading sports photography
wire

® Primary source of sports images
(vs. AP) across Gannett

* National/local coverage

® Commercial opportunities
with leagues

* Significant B-to-C opportunity | |
- GANNETT






Enhance Our Growth

MMA JUNKIE

® Over 12 million page views
per month

* Expanding coverage of rapidly
emerging sport

® Attract younger audiences

® Second most popular spectator
sport among men 18-25

GANNETT |



Enhance Our Growth

BIG LEAD SPORTS |
BASEBALL [g@®).-o~

® Over 17 million audience

* Best-in-class, independent

unique content \

® Servicing passionate bigleadsports’
vertical fan base

® Fantasy Sports y,
— 100 sites

The
Huddle
— 500,000 subscribers eee

GANNETT |



HighSchoolSports Relaunch

TOP DESTINATION FOR THE HIGH SCHOOL AUDIENCE

Currently serving over 7,000 high schools

Adding scores, social platforms, enhanced
photo and video tools to better serve teens

Enhancing content on training, nutrition,
instruction

Establish event marketing extensions and
broadcast partnerships

Re-launching in Q2 with intent to dominate
space

GANNETT |



Top 5 Sports Sites

TOTAL SPORTS AD SPENDING TO DOUBLE BY 2015 - $1.5B MARKET

$200M »
2015

projected mean
revenue for
top 5 players

$100M
2010

estimated mean
revenue for
top 5 players

.SPORTES

Source: Sports Business Journal GANNETT |



Top 5 Sports Sites Unique Views

WITH ACQUISITIONS, USA TODAY SPORTS ALREADY THERE

60M »
monthly 53M

uniques

30M

monthly
uniques

20M

Source: December 2011 ComScore data GANNETT |



Key League Partnerships

MAJOR LEAGUE BASEBALL

urcC

LA FIAA A TIE FIGH T I~ G
L HAMEIONSHIF>

GANNETT |


http://upload.wikimedia.org/wikipedia/commons/c/cf/NASCAR.svg
http://upload.wikimedia.org/wikipedia/en/7/77/PGA_Tour_logo.svg
http://upload.wikimedia.org/wikipedia/en/2/2a/Major_League_Baseball.svg
http://upload.wikimedia.org/wikipedia/en/0/0d/UFC_logo.svg

Progress: USAT Sports Media Group Team

Tom Beusse
President USAT Sports Group

Peter Lazarus
SVP Sales

Dave Morgan Merrill Squires Jonathan Marshall Schal?f:T:erger
SVP Content, SVP Sports SVP Business

o : : SVP Sports
Editor in Chief Marketing Development & Opera't)ions
Strategy

Mark
Kortekaas

SVP Digital Prod
and Dev

GANNETT |



Significant Progress Toward Our Goals

Leveraging

Top-S Creating USA TODAY brand

rue 24/7
sports property a trie ./ across all Gannett
organization assets

Expanding
our content and
distribution through
accretive
acquisitions

GANNETT |



Our Metrics for Success

ComScore Rank

Monthly unique visitors

Avg visits per day per unique
Time spent per visit

Top 100 sports advertisers

Revenues

#17

5 million
1.2
2.5 minutes

20

$100 million

Top 5
35 million

6.0

6.0 minutes
75

$300 million

GANNETT |



Winning In Local With
Digital Marketing Services

GANNETT |



Grow Leadership in Local
WITH DIGITAL MARKETING SERVICES

DOMINANT IN OUR MARKETS

£USA
TODAY

A GANNETT COMPANY

THE ARIZONA REPUBLIC
azentralcom

NEWS
NOW

WUSAS.COM

GANNETT |



Grow Leadership in Local

WITH DIGITAL MARKETING SERVICES

DOMINANT IN OUR MARKETS

£USA
TODAY

A GANNETT COMPANY

THE ARIZONA REPUBLIC
azentralcom

NEWS
NOW

WUSAS.COM

MARKETING SERVICES

® Deals

® Digital Coupons
® Social Marketing
* SEOQ/SEM

® E-mail Marketing

® Loyalty programs

GANNETT |



Local Marketing Spend Shifting

FOLLOWING CONSUMERS TO DIGITAL

US Local Media Spend (In $B) US Forecast Growth Rates

f Deals

150 $137.2B 5149.48 37%
+14%

Digital - 4 Sodial

100 55%

1o fSearch

50 Traditional 1 1 %

0
2010 2015

Note: Numbers are rounded
Source: BIA Kelsey U.S. Local Media Forecast Nov 2011 GA N N ETT |



Fragmentation and Complexity
OF OFFERINGS

SEM/
SEO

°
QUINSTREET.

OrangesobA

acQuIsSIO =

4
(& KENSHOD

% ;lzz 7

Constant Contact’

Connect. inform. Grow.

(@AWeber

£

emma

email marketing in style

benclm%rlzl(

EMAIL MKTG SOCIAL MKTG

sprinkir

BUDDY::MEDIA

DASH-BOARD

DISPLAY

<!> datalogix

GOUSIG Analytics

@ CLICKFUEL

MOBILE
SERVICES

& Placecast

admaob

mqjivo

WEBSITE
& APP
CREATION

ECHO

INTUIT

one bink Media™

BUSINESS
LISTINGS

yext

anta

Merchant@

network
NS solutions
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http://www.placecast.net/

Marketplace Confusion & Churn

FRAGMENTATION OF 35+ CALLS PER MONTH SELLING
DIGITAL SPEND DIGITAL PRODUCTS/SERVICES

@m..a." ﬂm L =

-

L’ Coogle .twn&er _,_'___ AT

thondt g

m '-_,:* ol i
r-‘.%ﬁf = 3 “ﬁ I '
~ 100 = - U
- S|R|U5t , B2 PANDORA
facebook -‘."

ﬂlckr
l i @ "l@ T™L. e

Confusion + lack of differentiation + minimal transparency

= High SMB churn
Source: Forrester, BIA/Kelsey GA N N E TT |



Gannett’s Unfair Advantage

Products Clients

EXi
Y

Walmart

Trusted
Relationships

PMSS

Digital
Sales/Service

~$598




A Partnership for Success
BROADCAST AND GANNETTLOCAL

-+

60! -Coogle @

GANNETT |



Build-Buy-Partner One-Stop Shop

Coupons & Deals Social media marketing

ShopLocal

Foundation

» REPORTING
» DAY-TO-DAY MANAGEMENL

» AUTOMATION

» OPTIMIZATION S E M S EO W b 't - : I
—_— b . , Websites, e-mai
» MOBILE APP

» PPC LOCALIZATION SERVICE %

GANNETT |



Winning in Local

Hometown Brand

Advantage Advantage

GANNETT |



Three Key Outcomes

EVOLVE GROW EXPAND
PRODUCT MIX MARKET SHARE FOOTPRINT

Digital ~ Traditional

GANNETT |



A Winner for Gannett
Digital Marketing Services

$75-100M

2012

GANNETT |



A Winner for Gannett
Digital Marketing Services

$275-350M

2015

$75-100M

2012




careerbuilder

CAREERBUILDER UPDATE

Matt Ferguson, CEO



U.S. Job Creation Returns

Average Monthly Non-Farm Job Creation
200 137

21 /8
100

100 | 2007 2008 2009 2010 2011

Jo—éogreation -300

500 -422

Source: U.S. Bureau of Labor Statistics GANNETT |



CareerBuilder Remains the U.S. Traffic Leader

30
25
21 22

20 +——
Million

15 +

11
10

10 |— _—

5 1 —_—
Unique

0 .

2007 2008 2009 2010 2011
B CareerBuilder Network B Monster.com

Source: comScore Media Metrix GANNETT |



Average Monthly Applications per Job

60
50
40
30
20
20 ——
0

2007 2009 2011

Source: CareerBuilder Internal Data GANNETT |



CareerBuilder Leads in North American Revenue

$900

$800 $768
0 $700 367
2$600
E$500
£$400
5$300

& 1|
x$100 — -
¢0 | EIES -l
2004 2005 2006 2007 2008 2009 2010 2011
B CareerBuilder B Monster

N

|€ﬁ

[0
[0y}
(00]

$a95 $522

$406

y YN y YN y 47N y 4N y \S y AN

Source: CareerBuilder Internal Data and Monster Quarterly Earnings Calls GANNETT |



North American Revenue Growth

2009 to 2011

20%

15%

10%

5%

0%

19%

i CareerBuilder Network

¥ CareerBuilder Sold

B Monster

GANNETT |



North American Revenue Growth

Q4 2010 to Q4 2011

14%
12%
10%
8%
6%
4%
2%
0%
2%
-4%
-6% -5%

—
X
o%

76

—
-)
0

i CareerBuilder Network  ® CareerBuilder Sold B Monster
GANNETT |



Niche Sites Continue to Grow

Highlights

Revenue up 291% year-over-year

Launched HeadHunter.com in
October.

MiracleWorkers and CareerRookie

are the traffic leaders in their niche.

International Finance site to launch
in June 2012.

Miracle |Workers...
JVV“““NV‘”“’J"V“

* 500k-600k Unique Visitors/month

* 670 customers

sologig

500k-600k Unique Visitors/ month

* 650 customers

‘Rookie

400k-500k Unique Visitors/ month

°* 148 customers

work<ajretail

Retail jobs. Retail talent.

¢ 600k-700k Unique Visitors/ month

* 178 customers

GANNETT |


http://www.workinretail.com/WR/Default.aspx

International Update

International revenue up 43%
year-over-year in 2011

Trafficup 37% in India, 23% in
Europe and in triple digits in
China

Applications up 40% in Europe

JobsCentralas
m Managerial Jobs

Tomin mmeTue TURIETIEST LJok

T efas W o ERPIRE,

gttt U ‘s"{ '
Goceabenil

the Networking rid.

Em|
||

Sie sind hier:  Job suchen > Job suchen

Drei Sparten und eine
Leidenschaft: Grenzen
verschieben. Das ist das Motto

der 1993 gegrundeten Fronius
Neytechland Gmhe Die mahr al

Mein JobScout24
Finden lassen

Jsbs fiir Hard- & Softwarsspesialistan

Sie sind nicht ei

Jobs fir Absolventen

GANNETT |




2011 Highlights:
* Clients: 750

* Qver 25K S&D searches in December
(up 56% from April)

* Over 10K Compensation searches in
December (up 150% from April)

* Launched new version of
Compensation Portal in Q4

SUPPLY EIDEMAND

PORTAL

Supply & Demand and Compensation Portals

Harder Easier
Recruit  Recruit

Mo Data

Median Salary (USD)

g 8 4

g E § %

nnnnnn

55,000

GANNETT |



Talent Network Results

Talent Network is a branded career site that actively builds, measures and engages a
pipeline of relevant talent through improved search engine visibility and social media

awareness.

* 85 Clients in the U.S., UK, Germany, Netherlands,
Italy and India

* Available in 19 languages

* More than 875,000 applications generated

Talent Network Search Engine Visits Per Job Performance Trend

Month 1 Month 2 Month 3 Month 4 Month S Month 6 Month 7 Month 8 Month 9

........

at
KELLY SERVICES
we offer to build

IN AN EXCITING CAREER

!

GANNETT |




Financial Overview
PAUL SALEH

GANNETT |



Three Drivers Of Value Creation At Gannett

Business
Strategy

Financial
strategy

Returning Gannett
to sustainable
revenue growth

Increasing cost
efficiency and asset
optimization

Returning more cash
to shareholders from
free cash flow

Objective

Total returns to
shareholders
significantly above

S&P median in the
long term

GANNETT |



Impact of Our Strategy

SUSTAINABLE GROWTH AND PROFITABILITY

HISTORICAL IMPACT OF INTEGRATED STRATEGY
PERFORMANCE:
2009 — 2011 2011-2013 2011-2015
Revenue ° ° °
Growth —3A> 2-3/0 2-4@
ANNUALIZED
NIBT

Margin 13-17% 15-17% 15-19%

RANGE

GANNETT |



1. Publishing

ON A PATH TO SUSTAINABLE GROWTH

HISTORICAL
PERFORMANCE:
2009 — 2011
Revenue o
Growth -6 A)
ANNUALIZED
Operating

Margin 14 -17%

RANGE

*Excluding Special Items

IMPACT OF INTEGRATED STRATEGY

2011-2013 2011-2015

0-1% 0-2%

15-17% 15-18%

GANNETT |



1. Broadcast
POISED TO TAKE ADVANTAGE OF INDUSTRY TAILWINDS

IMPACT OF INTEGRATED STRATEGY
2011-2015

Revenue
Growth

ANNUALIZED

Operating
Margin 40 - 46%

RANGE

*Excluding Special Items GANNETT |



1. Diversified Digital Businesses
PLANNING TO ACCELERATE GROWTH

IMPACT OF INTEGRATED STRATEGY
2011-2015

Revenue
Growth 12 -13%

ANNUALIZED

Operating
Margin 16 - 19%

RANGE

*Excluding Special Items GANNETT |



2. Cost Management and Asset
Optimization Strategy

Simplifying our multi-platform
delivery system

TARGET

Increasing efficiencies across the $1 OO-$1 5 O

entire value chain
MILLION

in annual cost savings

Using our resources and assets
more effectively to unlock value

Incremental to ongoing business efficiencies

GANNETT |



Impact of Our Strategy

SUSTAINABLE GROWTH AND PROFITABILITY

IMPACT OF INTEGRATED STRATEGY
2011-2015

Revenue
Growth

ANNUALIZED

NIBT
Margin 15-19%

RANGE

*Excluding Special Items GANNETT |



3. Strong and Stable Cash Flow

$ 7 7 MILLION
in 2011

GANNETT |



3. Debt Repayment

3-year History Of Sources And Uses Of Cash (2009-2011)

($M) B = use of cash
2,500 B = source of cash
2,000
1,500
1,000

500

(46) 68
0 ——
FCF Other? Debt repay- Dividends Net share Cash placed
ment buybacks on B/S

1. FCF equals Operating cash flow minus capex plus plus cash from (to) investments plus any voluntary pension contributions

2. Other investing activities include discretionary pension contributions, asset sales proceeds, net acquisitions and distributions made

to minority shareholders; Source: company financials

GANNETT |



3. Manageable Debt Maturity Profile

(Dollars in millions)

307 317
250 250 250

193

2012 2013 2014 2015 2016 2017 2018

Note: Excludes borrowings under the revolving credit facilities;

Source: Company financials GANNETT |



Capital Allocation Strategy

e Continue to INvVest in organic growth

® Return more capital to shareholders from free cash flow

— Dividends increased to $0.80 per share/per year

— Share repurchase authorization expanded to $300M
(~8% of market cap) over the next 2 years

e Consider modest "bolt on" acquisitions in-line with
integrated strategy

* Use remaining free cash flow to reduce debt
GANNETT |



3. Capital Allocation Strategy Is Sustainable

Allows management to
be opportunistic, ...

...has been tested under
various scenarios...

...and offers compelling
returns to shareholders.

Offers management adequate financial
flexibility to pursue strategic agenda

Payout levels could be maintained even
under a wide range of conditions

Returns $1.3 Billion+ dollars to

shareholders by 2015

GANNETT |



3. Superior Total Shareholder Returns

2011 - 2015
Revenue growth (CAGR) 2 -4%
Net margin expansion (CAGR) 1-4%
Net income growth (CAGR) 3-8%
Dividend yield 5-6%
Buyback yield 4 - 5%
FCF payout 9-11%

Returns for shareholders (%) 1 2 - 1 9%

Other potential TSR drivers:
Accretion from acquisitions, PE Multiple Change
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Summary: Drive Growth, Maximize Returns

Business
Strategy

Financial
Strategy

Returning Gannett
to sustainable
revenue growth

Increasing cost
efficiency and asset
optimization

Returning more cash
to shareholders from
free cash flow

Objective

Total returns to
shareholders
significantly above

S&P median in the
long term
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Q&A
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Gannett's Future
Is Bright




